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Mention Ernst & Young and most people
will automatically think ‘Accountants’
Although the firm is recognised by
businesses world wide as experts in the
financial sector, the depth of Ernst &
Young goes well beyond money matters.
Ernst & Young is a global leader in
professional services.  With 106,000
people in over 140 countries worldwide
they implement a broad array of
solutions in audit, tax, corporate finance,
transactions, online security, enterprise
risk management, the valuation of
intangibles, and other critical business-
performance issues. Their global revenue
for year ending 2002 was US$10.1
billion.

The namesakes of the business never met in
life.  The firm as it exists today has evolved
from the ideas of two visionaries in the late
1800’s. Alwin Charles Ernst was born in the
US and founded a small public accounting
firm, Ernst & Ernst with his brother.  Arthur
Young came from Glasgow.  His interest in
investments and banking led into accounting
and a move to the US and the founding of
Arthur Young & Co.  Eventually in 1989 the
firms created by the founders combined to
become Ernst & Young.  The new firm
positioned itself on the leading edge of new
business technology and rapid globalisation
followed.  Today Ernst & Young helps
companies in businesses across all industries—
from emerging growth companies to global
powerhouses—to deal with a broad range of
business issues.

Ernst & Young recognise that technology is
an important enabler for providing services to
their clients. The UK e-Audit group, based at
Ernst & Young’s offices in Nottingham, is a
dedicated team of experts who develop or
acquire new technologies and techniques to
continue to innovate the way that Ernst &
Young delivers its audits. They have found
advantages in working with Monarch, a data
mining software published by Datawatch.
Monarch is a Windows-based desktop software
that transforms reports into live data on the

PC.  The product, developed by Datawatch
has particular suitability to accounting and
auditing professionals with features that allow
easy extraction of data from existing reports
with no programming and no re-keying of
data.

Peter Collins, Senior Manager with the UK e-
Audit group explains that “Our audit
procedures include a range of analytical
techniques that require us to capture financial
data from our clients. With older and bespoke
systems, the main means of extracting
information is in printed reports.” He goes
on to explain that “At Ernst & Young we use
a number of internally developed standardised
analytical tools (Automated Analytics Modules)
as well as more flexible analysis applications
like ACL and MS Access.  By facilitating the
capture of information, Monarch enables us
to perform our procedures more efficiently
and allows us to provide greater insight, value
and quality to our clients.”

“We have been using Monarch
for a number of years.  It was
identified by a handful of users
and on the back of their success
with the tool we extended its use
within the firm.”

Asked if Ernst & Young had felt the need to
look at other products, Peter added that “At
the time that we identified Monarch, it filled
a gap in our toolset not covered by any existing
data capture tool.  Although other packages
now offer similar functionality, given the
installed user base, existing training material
and ease of use, we did not see any compelling
reason to switch.”

Peter explains that “Monarch provides a bridge
to older and bespoke applications, allowing
us to request print images of reports and extract
the required information to drive our audit
analysis” He goes on to say that “the ability
to extract the information in this way, as
opposed to manually reviewing a paper report,
allows us to perform our procedures more
efficiently and effectively.” Reports are much
more valuable as report files than they are
printed on paper, eliminating the need for
manually entering report data into a spreadsheet
and freeing up time that can now be spent
devising new ways of analysing the data.
Because Monarch gives end users immediate
access to report data, users can act quickly on
information and identify errors.  One of the
key features of Monarch is that you are in
control of your data, the interface is user-
friendly and because no programming skills
are needed any department can work
independently from the IT department.

Implementation at Ernst & Young involved
deploying the application to those auditors
requiring the functionality. “We have internally
produced self-study guides and we demonstrate
and promote the tool as part of our core
training courses” says Peter.  “This ensures
people are aware Monarch exists and that it
provides them with data capture alternatives.”
Opinion is that “Monarch is easy to use and
set-up. It also fits well into our audit approach
by allowing us to create models at the planning
stage and then leverage these during our year
end audit to quickly access data. Providing
there is no change in the structure of the report
or systems we can go on to use these models
in future years.”  When asked what features
are most useful, Peter rates the core extract
functionality at the top.  Ernst & Young use
other analysis tools once they have transferred
the data to a more suitable format. With such
a diverse range of clients “We come across all
types of accounting systems, databases and
legacy systems. Monarch provides us with
flexibility to extract information in most
environments where export ability may be
limited” concludes Peter.

Ernst & Young are finding out the advantages of working with
Monarch, the dedicated data mining software published by
Datawatch.


